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Business impact survey results discussed

Continued from Page 3

Kathy Hochul, who’s leading the
charge for the reopening of our
Western New York economy, are
aware of the fact that Niagara
County is very different from Erie
County — and we have a need to be
seen as very different — knowing
and understanding that Erie Coun-
ty is going to be driving this bus as
we continue to move forward.
“So, were making sure that
ESD and Lt. Gov. Hochul are
aware of everything ‘ReStart Ni-
agara’ is doing. They are aware of
it; they’ve been given some heads-
up on some of our initial meeting
notes and summaries and ideas
and thoughts.”
Wydysh said, “We know from
hearing the governor’s briefings
.. that he will have a very specific
plan in place as far as reopening;
and a lot of those directives, of
course, are going to come from
the state level down to us. ... It’s
very important for us, at a county
level, to then be closely in touch
with our local businesses, our lo-
cal officials, and helping to share

that information - and really
help our businesses understand
and tailor it to their own specific
needs. Again, knowing that, here
in our region, our region is differ-
ent from our county, is different
from our towns and cities, and
what each will need and have to
go through.

“I've spoken with Lt. Gov. Ho-
chul about that desire to have that
knowledge that Niagara County is
a little bit different here than Erie
County, and how that will impact
our regional reopening.”

Wydysh also referenced Cuo-
mo’s metrics. In terms of how
these numbers will impact the
“ReStart” group, Casale said, “It’s
going to a huge impact, really, be-
cause we've got to hit those met-
rics. Those metrics are reflecting,
again, the Western New York
region. ... In Niagara County, I
think we’re probably hitting one
or two more metrics than maybe
Erie County, as it were — we're at
least heading in a better direc-
tion, knowing, of course, that Erie
County is going to be driving the

bus, because we’re in that region.
So, it’s important for us to make
sure that that we get there a bit
quicker.

“But if you look at those met-
rics right now, it doesn’t look like
Erie County is going to be able
to open up on the 15th of May.
They're looking more like now
it's going to be a May 29 date.
Hopefully; we’re keeping our
fingers crossed. So, that would
then push phase one out to May
29. And then there are two-week
intervals in between each phase.
Phase one is the reopening of ...
the construction industry and the
manufacturing industry. ... So,
we're looking at phase one maybe
closer to May 29 than May 15.

“The whole idea, though, is
while we’re doing that, we’re in the
process of getting these subgroups
together and getting reopening
plans done. We want to be able to
hit the ground running when we’re
set to reopen, and that’s what this
group is concentrating on.”

Wydysh said, “I think ... the
businesses need to be prepared,

so that when they do get that
green light they're ready to go.
They don’t want to hear that
they can reopen and then come
up with a plan. That plan really
needs to be in place so that they
know that they can open safely.
And having those plans in place
and being able to show that that is
ready is probably going to play a
factor in our region being allowed
to reopen - if they know we're
prepared to do so.”

Cuomo initiated “New York
State on PAUSE” on March 20,
closing nonessential businesses,
prohibiting large gatherings and
limiting restaurants to takeout or
delivery service. He did this to
slow the spread of COVID-19.

Business Impact Survey

Casale also mentioned some of
the results of the Western New
York Business Impact Survey,
which was initiated through the
Buffalo Niagara Partnership.

“We’re nosing through the data,
but the biggest thing that really
stood out to me was that 93% of
the businesses that responded

to that survey — and there were
a lot of responses — the main re-
sponse, obviously, was from Erie
County, but Niagara County was
No. 2, right behind there. The
biggest thing that hit me was the
93% report of varying declines
and revenues. Also, three out of
five businesses that responded
to that survey have said that they
are postponing new plans, which
means new development, maybe
some expansions. So, those are
the things that really kind of hit
me.

“Some of the numbers, specifi-
cally, most report of loss of 50% or
less of expected revenue. Three
quarters of the respondents have
applied for or plan to apply for fed-
eral business assistance loans. ...
More than 51% of the businesses
are reducing variable costs. An-
other 43 are reducing fixed costs.
Two of three respondents report
implementing a staffing change,
some temporary layoffs are pos-
sible, or furloughs; and some 60%
of the respondents have imple-
mented a hiring freeze.”
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